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1. A business method that cc mprises: 

(a) identifying at least one proper? housing large number of separate departments 

<(^wkh appropriate pop jlations and infrastructure that justify the setting-up of 
a connected strategic outsourcing ven^for knowledge / business services; 

(b) selling the value proposit on of knowledge / business services in a pooled 

manner to an entity in charge of the at least one property so that a physical 
venue can be provide i for the setting-up of a strategic outsourcing of 
knowledge / business services center for pooling the requirements of users 
idv^Ffe^deat fulfillment, processing and service delivery; 
convincing the entityVo provide the venue for the service center; 



(d) using at least one of existing web-based connectivity and a newly designed 

network in the property so that the tenant occupants / users within the 
building / property are able to submit orders to the service center online 
and so that the order logging, processing, routing and fulfillment may be 
done by at least one ononline, onsite, and offsite and delivered to the user 
efficiently incurring the lowest possible distribution costs; 

(e) partnering with individual Service providers to fulfill the specific service 

offerings in a cost-effeciive manner by bringing economies of scale to them 
by pooling the requirements of all tenant occupants / users from multiple 
buildings so that experts from each service stream can be engaged to take 
ultimate responsibility fir the service delivery to the end users, including at 
least one of installation df equipment, maintenance, supplies, training and 
key operators where applicable; 

(f) providing multiple-services through flexible service combinations from the 

service center and offering a breadth and scope that is dynamic and based 
on user requirements surveyed periodically and as captured over time; 

(g) providing cost-managemenu^j jsers o f the multiple services in a portfolio-style 

managemenfwith manual and/or online tracking and trending of usage; and 
,(^)_pxo^iding^nlineb^ processing capability for 

multiple users, multiple services and multiple individual service providers, 
simultaneously, in real time\and efficiently. 



A market niche identificatioi^Wfhodology that includes the steps of: 
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( a ) identifying an arbitrage opportunity in a spa£e between traditional suppliers of 
service transactions and those of contractual service providers to large end- 
users; 

'ps seeking to buy services as smaller 
requirements in the ordinary course of 



■fff 
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(b) poolingiLeojic^ from 
^ "^^transactions and unable to pool sj 

their business independently; 

(c) ofi ^a^gjhi^ poole ^service requirements to a reputed efficient individual 

service provider for fulfillment/^ 
^^(d)generat^ by pricing unit service 

transactions substantially beldw transaction-sales service providers and 
bringing economies of scale And scope to end users so pooled. 

3 . A web-based processing system wherein a tenant occupant / end user is 
interconnected from a property via a computer network to a system that performs a 
method including the steps of: 

(a) supporting at least one of order-entfy, coordination, processing, fulfillment, 

billing, payment and reporting^processes; 

(b) providing order-entry confirmation for knowledge / business services 

immediately upon receipt/and giving automated status feedback at 
predetermined interval^ 
^^(c)_prp\^ catalogs with customized and personalized pricing 

and selectively proyfciin^^ on pre-determined inputs; 

(d) ' providing usage tracking and trending, including online reporting to users; 



25 



^ (e) providingor^ consolidated by at least one of a customerand the 

service provider, and providing capability to process online payments; 
■(f) routing order^automatically to one of an appropriate service center, fulfillment 
site, and/erver of an individual"original service^provider'foFultimate 
processing and/or fulfillment; 
(g) tracking Jaow-through4tems-with.details of recency, frequency, usage and 
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monetary value; 

(h) proyi^^ online; and 

(i) capturing preference.s_ofusers for new services as well as captures customer 



feedback on desired service levels and on-going customer satisfaction. 

4. The business method of claim 1 , utilized with a market niche identification 
method inlcudingApe steps of: 
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identifying an arbitrage opportunity in a space between traditional suppliers of 

service transactions and those of contractual service providers to large end- 
users; 

pooling service requirements from groups seeking to bu^ services as smaller 
5 transactions and unable to pool such requirem^ts in the ordinary course of 

their business independently; 
off-loading the pooled service requirements to a rep/ited efficient individual service 

provider for fulfillment; and 
generating a perpetual arbitrage opportunity by p/icing unit service transactions 
10 substantially below transaction-sales service providers and bringing 

economies of scale and scope to end users so pooled; 
and further including a web-based processing system wherein a tenant occupant / end user 
is interconnected from a property via a computer network to a system that 
performs a method including the steps of: 
15 supporting at least one of order-entry, coordination, processing, fulfillment, billing, 

payment and reportir 
providing order-entry confirmation fo/knowledge / business services immediately 
upon receipt and givfng ajitgmated- status feedback at predetermined 
intervals; 

20 providing customized semcdfataJdgs with customized and personalized pricing 

and selectively providlngxusrom contracts based on pre-determined inputs; 
providing usage tracking and t/ending^including online reporting to users; 
providing online billing consolidated by at least one of a customerand the service 
provider, and providing Capability to process online payments; 
25 routing orders automatically to one of an appropriate service center, fulfillment 

site, and server of? an individual original service provider for ultimate 
processing and/or fulfillment; 
tracking flow-through /terns with details of recency, frequency, usage and monetary 
value; 

30 providing portfolio sftyle cost-management online; and 

capturing preferences of users for new services as well as captures customer 
feedback fin desired service levels and on-going customer satisfaction; 
and further including the step of providing benchmarking information and industry-specific 
advice to users/relating to knowledge services. 



35 5. The business method of claim 1, utilized with a market niche identification 

method inlcuding tbfe steps of: 
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identifying an arbitrage opportunity in a space betwee^ traditional suppliers of 

service transactions and those of contractual service providers to large end- 
users; / 
pooling service requirements from groups seeking p buy services as smaller 
5 transactions and unable to pool such requirements in the ordinary course of 

their business independently; / 
off-loading the pooled service requirements to a/reputed efficient individual service 

provider for fulfillment; and / 
generating a perpetual arbitrage opportunity by pricing unit service transactions 
10 substantially below transaction-sales service providers and bringing 

economies of scale and scope to end users so pooled; 
and further including a web-based processing system wherein a tenant occupant / end user 
is interconnected from a property via a computer network to a system that 
performs a method including the/§teps of/ 
15 supporting at least one of order entW coordination, processing, fulfillment, billing, 

payment and reporting p :ocesfces; 
providing order-entry confirmation fo^powledge / business services immediately 
upon receipt and giving automated status feedback at predetermined 
intervals; \ / \ 

20 providing customized service catalogs witlrcustomized and personalized pricing 

and selectively providing cid^om contracts based on pre-determined inputs; 
providing usage tracking and trerping, including online reporting to users; 
providing online billing consolidated by at least one of a customerand the service 
provider, and providingycapability to process online payments; 
25 routing orders automatically to one of an appropriate service center, fulfillment 

site, and server of an individual original service provider for ultimate 
processing and/or fulfillment; 
tracking flow-through items/with details of recency, frequency, usage and monetary 
value; / 
30 providing portfolio style c6st-management online; and 

capturing preferences of/isers for new services as well as captures customer 
feedback on des/red service levels and on-going customer satisfaction; 
and further including the stepyof generating new organized knowledge of value to building 
owners, including identifying expansion plans of tenant occupants, growth markets, 
35 new service offering opportunities and/or to provide consulting services to existing 

and new tenant occupants / users / building owners. 
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6. A service delivery and load balancing system that automatically accepts, 
schedules and routes service requests to the appropriate fulfillment center based on 



desired se rvice level, type of s ervice, c^p^d^jiiMz^ion, load factors at various centers, 
and other such facto rs and im mediately confirms receipt of the request to tfieTequester 
5 with information pertaining to when and where the request wifl^be fulfilled and confirms 
completion of the service request when done via an instant messaging system or a dialogue 
box that can be opened with at the click of a mouse containing meta-information, or via 
normal e-mail, where such communication is processed automatically by a processing 
system and communicatedln real-time to the requester or/user. 

10 7. A service delivery and load balancing system mat automaticall yacce pts, s 

^sch edules and rout es^senace^requests to the agj^pra^ on 
desired service level, type of servic e, capacity u tilization, load factors at various centers, 
^jy^other-suchj^ of the reque^„to,th€reguester 

with information pertaining to when and where the/request wiD be fulfilled and confirms 
15 completion of the service request when done via an instant messaging system or a dialogue 
box that can be opened with at the click of a mouse containing meta-information, or via 
normal e-mail, where such communication is processed automatically by a processing 
system and communicated in real-time to the requester or user, the system used in 
synchronization with a web-based processing system wherein the tenant occupant / end 
20 user is interconnected from a commercial orace building / university / government 
property via the web to a system that performing a method including the steps of: 
supporting the order-entry, coordination, processing, fulfillment, billing, payment and 
reporting processes; 

providing order-entry confirmation for knowledge / business services immediately 
25 upon receipt and gives automated status feedback at predetermined 

intervals; 

providing c ustomize d service ^at^gsjwi^customized-and personalized pricing 

and custom contracts if needed, based on pre-determined inputs; 
providing usa g e trackin g and trending, including online reporting to users; 
30 providing^onto both consolidated and/or by customer / division / user - 

and has the capability to process online payments; 
routing orders automatically to the appropriate service center or fulfillment site or 

server of an individual original service provider for ultimate processing 

and/or fulfillment; 

35 , tracking flow- through items with details of recency, frequency, usage and monetary 

value; 

providing portfoli d style cost-management online; and 
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capturing preferences of users for new services as well as captures customer 
feedback on desired service levels and on-going customer satisfaction, 

the combination of which allows individual desktop and other users to select one of 
the print and some other function from the file menus/of their applications / web-browsers 
to automatically carry out a method including the steps of: 

directly compressing, encrypting, adding meta-information such as service request 
details and other processing and /ertinent information according to a 
template via a dialogue box, ano sending the respective open file/s 
seamlessly to the web-based processing system of the invention, at the click 
of the mouse / appropriate tmtton; 

immediately receiving a receipt or response back via a dialogue box, generated 
automatically from the Web-based processing system of claim 3, confirming 
receipt of the file and/ftie service request; 

to receiving a confirmation mat the fulfillment will or will not be done according to 
the desired time-lii/e as entered in the meta-information with the service 
delivery request md a communication of the expected delivery time and 
date, based on 4 scheduling algorithm in the processing system; and 

receiving confirmation when the service request is fulfilled and ready for delivery 
or pick-up as/the case may be via a dialogue box. 

8. The business mfethod of claim 1 wherein the venue includes adequate floor 
space, / 

9. The business method of claim 1 wherein the step of convincing the entity to 
provide a venue includes negotiating terms that allow a flexible engagement within the at 
least one property. / 

10. The business method of claim 1 wherein the entity is paid for use of the venue 
on the basis of a/share of at least one of revenues and profits generated from providing 
such knowledge / business services to the tenant occupants / users within the property. 



